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CHILD SAFEGUARDING AND CHILD PROTECTION
POLICY AND PROCEDURES_2026 version
Organisation: The Gen. W. Sikorski Polish Supplementary Academy CIO 1217922
Operating name: Sikorski Academy
Policy signed: Director of Administrative and Legal Affairs / Management Board
Approved by: Management Board of Sikorski Academy
Effective from: 30 September 2026
Review date: September 2027 or earlier if legislation or safeguarding guidance changes
DSL: Edyta Stefańska – 07784 956586

IMPORTANT IMPLEMENTATIONS NOTE
This policy is designed for the Academy’s supplementary/community education setting. Read it alongside applicable legislation, local safeguarding procedures, and the Academy’s other policies. KCSIE 2025 remains the current version until 31 August 2026; KCSIE 2026 comes into force on 1 September 2026.
The General W. Sikorski Polish Supplementary Academy is fully committed to safeguarding and promoting the welfare of all children and young people in its care. These Child Safeguarding Policy and Procedures set out how the Academy fulfils its legal and moral responsibilities to protect children from abuse, harm, and neglect.
CHILD SAFETY PROCEDURES
1. OBJECTIVES
As an educational institution, the Gen. W. Sikorski Polish Supplementary Academy protects and promotes the well-being of all children by raising awareness of child protection, good practices, and sound procedures.
2. EXPLANATORY STATEMENT
At our Academy, we believe that every child has the right to equal treatment and learning in a safe, welcoming environment. The policy is based on the principles of:
1_ The child's well-being is paramount.
2_  All children, regardless of age, culture, disability, gender, language, racial origin, religious beliefs and/or sexual identity, have the right to be protected from abuse.
3_ All suspected and alleged abuse will be taken seriously, investigated promptly, and
in accordance with applicable procedures.
3. PROTECTION PROCEDURES
The Gen. W.  Sikorski Polish Supplementary Academy adheres to the guidelines of the Rochdale Borough Safeguarding Children's Board Procedures, Working Together to Safeguard Children 2026 and Keeping Children Safe in Education 2025 (current until 31 August 2026); Keeping Children Safe in Education 2026 (from 1 September 2026).
1_ The procedure for dealing with suspected abuse or safeguarding concerns is structured, regularly reviewed and updated.
2_ Staff participate in child protection training, and each staff member knows the signs of physical, emotional, sexual abuse and neglect.
3_ DESIGNATED PERSON FOR CHILD PROTECTION works with other agencies to identify, assess
and support children in our care.
4. A DESIGNATED PERSON FOR CHILD PROTECTION
1_ DESIGNATED PERSON FOR CHILD PROTECTION at the Gen.W.  Sikorski Supplementary Polish Academy is Edyta Stefańska, tel.: 07784956586
2_ In the absence of the DESIGNATED PERSON, please contact Arkadiusz Domin, tel.: 07704635706.
5. DUTIES AND RESPONSIBILITIES
1_ Responsibilities Of the Staff
· Staff and volunteers are trained to recognise abuse and to raise concerns with the
DESIGNATED PERSON.
· It is the responsibility to report any suspicions regarding the protection of
children to the DESIGNATED PERSON and/or the Academy's supervisory board.
· Child protection is carried out by:
· ¾  application of procedures and code of conduct
· sharing information about good practices with children, parents and employees,
· cooperation with relevant institutions,
· compliance with recruitment and selection procedures, supervision, support and training of staff,
· regular review of child protection policies.
6. ROLE OF THE DESIGNATED PERSON
1_ Each person performing the function of a DESIGNATED PERSON undergoes training in child protection.
2_ It provides access to consultations for staff, volunteers, children and families.
3_ The name, surname and responsibilities of the DESIGNATED PERSON are placed on the
Academy's website.
4_ In the absence of the DESIGNATED PERSON, a replacement must be appointed.
5_ The Designated Person Provides:
· implementation of the protection policy throughout the Academy,
· conducting investigations related to child protection, reporting the results of investigations in a confidential manner.
· document security,
· cooperation with Children’s Social Care and the police,
· reporting allegations and suspicions to the relevant authorities,
· training of staff in child protection.
7. BEST PRACTICES
1_ Registration forms for all children.
2_ Keeping a register of children, staff and volunteers.
3_ Minimising situations in which the employee is alone with the child.
4_  Acceptable physical contact only in public places and in the presence of others.
5_ Treating children with respect and dignity.
8. EVENTS, TRIPS AND RECRUITMENT
1_ Excursions
· All vehicles should be insured and in good working order.
· At least one guardian must be present with the driver.
· Read the children's names at the beginning and end of the trip.
· Contact numbers for the parent organisation and emergency services.
· In the event of a missing child: immediate search, notification of the police, Children’s Social Care and parents.
· Caring for the other children is a priority. It is necessary that they return home as soon as possible, while the senior worker/volunteer remains at the place of appointment to coordinate contact between the security staff/volunteers and the child's parents/guardians
2_ Use Of the Premises by other Organisations
· Organisations using the premises must follow approved child protection procedures.
3_ Safe Recruitment
· Recruitment by a minimum of two members of the board.
· Work in teams or open spaces.
· Individual work with children is allowed only after a probationary period and supervision.
· A clear job description, references, a certificate of no criminal record, annual training and supervision by a DESIGNATED SUPERVISOR.
9. RESPONDING TO ALLEGATIONS AND ABUSES
1_ Support for the reporting person in good faith.
2_ Possible investigations: criminal, child protection, disciplinary.
3_ Suspension of the accused person until the investigations are completed. 
4_ Direct report to the DESIGNATED PERSON or the chairman of the board in case of suspicion against the DESIGNATED PERSON.
5_ Taking accurate notes, maintaining confidentiality, and prioritising the child's well-being.
10. DEFINITIONS OF VIOLENCE
1_ Physical: beatings, suffocation, poisoning, feigned illness.
2_ Emotional: persistent mistreatment, causing a sense of worthlessness.
3_ Sexual: coercion of sexual acts, physical and non-contact.
4_ Negligence: failure to meet basic physical and mental needs.
11. RECOGNITION AND RESPONSE
1_ Physical, emotional, and sexual signs of abuse and neglect are listed in section 9.
2_ Documentation and quick notification to the DESIGNATED PERSON is mandatory.
12. RESPONDING TO ALLEGATIONS OF VIOLENCE
1_ Allegations Against an Employee/Volunteer.
· The Academy will fully support and protect anyone who raises their concerns in good faith that a colleague is committing or may be committing violence against a child.
· In the event of a complaint against an employee/volunteer, three types of investigation can be initiated:
· criminal investigation, Child Protection Investigation, or disciplinary/misconduct investigation.
· The results of police and child protection investigations may affect the disciplinary investigation, but this is not guaranteed.
2_ Bad Practice Reservations.
· If, after consideration, the allegation clearly relates to bad practices, it will be treated as a matter of misconduct.
· If the allegation relates to misconduct by a person appointed to the school, or if the matter has been handled incorrectly and the concerns persist, it should be reported to the chair of the management committee, who will advise on how to address the allegation and whether the
school should take disciplinary action.
3_  Internal Investigations and Suspension
· The designated person will make an immediate decision to suspend the person accused of abuse, pending further investigations by the police and Children’s Social Care.
· Regardless of the findings of Children’s Social Care or police investigations, the Academy will assess each case to determine whether a worker or volunteer can be reinstated and, if so, how to do so sensitively. This can be a difficult decision, especially when there is insufficient evidence to justify police action. In such cases, the Academy must base its decision on the available information. This may indicate that, on balance, the allegation is more likely than not. The well-being of the child/young person must always remain a priority.
13. WHAT TO DO IF YOU SUSPECT ABUSE
1_ You should immediately report your concerns to the designated person in charge at the Academy. Designated person:
· Obtain information from staff/volunteers, children/young people or parents/carers who have concerns about child protection and record this information.
· Assess the information promptly and diligently and, if necessary, request additional information.
· Consult a statutory appropriate statutory safeguarding agency, such as your local Children’s Social Care department or NSPCC, to clarify any concerns.
· Immediately report the matter to the statutory appropriate statutory safeguarding agency or to the police,
· If the suspicion/allegation concerns a designated person in charge at the Academy, the report should be submitted to the Chairman of the Governing Board, who will refer the matter to social
welfare.
· Suspicions will not be discussed with anyone other than those listed above.
· Every person has the right to report a case directly to a appropriate statutory safeguarding agency. If, for any reason, you feel that the designated persons have not responded appropriately to your concerns, please contact child protective agencies directly.
2_ If a child reveals abuse:
· Take notes as soon as possible (preferably within an hour of receiving the report) and write down exactly what the child/young person said, what you replied and what happened immediately before the notification (e.g. what actions took place),
· Write down the dates, times, and date of the note.
· Keep all your handwritten notes in a safe place.
3_ Report the call to the designated person as soon as possible.
· If a designated responsible person is involved, report it to the other designated person. If both are involved, report the matter to Children’s Social Care.
· Do not discuss your suspicions or allegations with anyone other than those listed above.
· The designated responsible person must carefully consider whether it is safe for the child to return to a home where potential abuse is taking place,
· and if necessary, they should contact social services immediately to discuss the implementation of safety measures.
14. ALLEGATIONS
1_ Allegations of physical injury or negligence - if a child has symptoms of physical injury or negligence, the designated responsible person shall:
· Contact Children’s Social Care for advice if there is intentional injury or concern for the child’s safety but cannot inform parents/guardians.
· Seek medical assistance, if necessary, and inform the child's doctor of any suspicions of abuse.
· In other circumstances, speak with the parent/guardian and recommend seeking medical care for the child/young person.
· Encourage the parent/guardian to seek help from Children’s Social Care if necessary.
· If the parent/guardian fails to act, they will seek advice from Rochdale Safeguarding Children Services https://rochdalesafeguarding.com/rbsp
· If there is a genuine concern, they will contact Children’s Social Care for advice.
2_ Allegations of sexual abuse -In the event of allegations or suspicions of sexual abuse, the designated responsible person shall:
· Contact the child and family social worker directly; do not speak to the parent or anyone else.
· Seek advice from your local Child Protection Council.
· Collect and explain the exact details of the allegation or suspicion, and pass this information on to Children’s Social Care, but should not make any attempt to investigate the allegation or suspicion of sexual abuse.
· Although allegations or suspicions of sexual abuse should normally be reported to the designated responsible person, their absence should not delay referral to Children’s Social Care.
15. RESPONDING TO ALLEGATIONS.
· It's important not to make promises that you may not be able to keep. Don't say that you will keep what your child has to say to you a secret, because you may have an obligation to share it with others.
· Find the right opportunity to explain to your child that he will probably need to share this information with others.
· Stay calm and listen carefully to what the child/young person is saying.
· Let your child continue at their own pace.
· Ask questions for clarification purposes only and always avoid questions that suggest a specific answer.
· Reassure your child that he has done the right thing by letting you know.
· Tell him what you will do next and to whom you will give the information.
· As soon as possible, write down what was said using the child's words.
16.  RESPONDING TO ALLEGATIONS OF ABUSE BY THE CHILD.
1_ Note the date, time, any names mentioned, and who received the information, and ensure the minutes are signed and dated.
2_ Useful statements:
· "I believe you (accepting what the child/young person says)"
· "Thank you for telling me."
· "It's not your fault."
· "I'll help you."
3_ Don't say:
· "Why didn't you tell anyone before?"
· "I can't believe it!"
· "Are you sure it's true?"
· "Why? Who? When? Where?"
4_ Never make promises you can't keep.
5_ Support in dealing with the consequences of abuse.
6_ Consider the type of support that children, parents/carers and staff/volunteers may need.
7_ Using hotlines, support groups, and open meetings will help maintain an open culture and aid the healing process. Information about the British Association of Advisers catalogue is available from the British Association of Advisers headquarters, 1 Regent Place, Rugby CV21 2PJ, tel: 01788 550 899, fax: 01788 562189.
17.  DEFINITIONS OF VIOLENCE
These definitions are based on definitions from the document (Department of Health, Home Office, Department for Education and Employment, 1999).
1_ Physical Violence:
· Physical violence may include beating, shaking, throwing, poisoning, burning, drowning, choking, or otherwise harming a child/young person.
· Physical harm can also occur when a parent/caregiver simulates the symptoms of illness or intentionally causes illness to the child/young person they care for. This situation is commonly
referred to as a fake, fabricated or induced disease in children/young people or "Münchhausen syndrome by proxy".
· A person may do this because they like or need the attention they are getting from a sick child/young person.
· Physical violence, in addition to being the result of an intentional act, can also be caused by an omission or lack of action to protect.
· PHYSICAL signs of violence may include:
· any injury not as explained, injuries in areas that are not normally subject to falls or play,
· unexplained bruises, marks or injuries on any part of the body,
· bruises that reflect hand or fingertip marks (from blows or pinching),
· cigarette burns, bite marks, broken bones, burns,
· injuries that have not been medically treated, 
· neglect, malnutrition, stunted growth, constant hunger,
· theft or overeating, untreated diseases, inadequate care, 
· recurrent urinary tract infections or unexplained abdominal pain,
· Behavioural changes that can also indicate physical violence may include:
·  fear of asking parents/guardians for an explanation,
·  aggressive behaviour or violent outbursts of anger,
·  flinching when someone approaches or touches them,
· reluctance to dress up in front of others, for example, wearing long sleeves in hot weather,
·  depression, withdrawal, running away from home.
2_ Emotional Violence:
· Emotional abuse is persistent emotional mistreatment of a child/young person, causing serious and long-lasting negative effects on the emotional development of a child/young person. It can consist in making a child/young person feel or believe that they are worthless, unloved, inappropriate or valued only to the extent that they meet the needs of the other person.
· This may include setting expectations for the child/young person that are inappropriate for their age or developmental stage. It may also involve causing frequent feelings of fear or danger in the child/young person or exploiting or depriving the child/young person.
· Some level of emotional violence is associated with all kinds of mistreatment of a child/young person, although it can occur on its own.
· EMOTIONAL signs of violence may include:
· stunted growth or growth, especially if the child/young person is gaining weight in other circumstances – for example, in hospital or away from parents/carers,
· sudden speech disorders,
· persistent fatigue
· delay in development, both physical and emotional.
· Behavioural changes that may also indicate emotional abuse include:
· obsessions or phobias, sudden deterioration in academic performance or lack of concentration,
· inappropriate relationships with other children and/or adults,
· inability to play,
· behaviours aimed at drawing attention to oneself,
· fear of making mistakes, self-harm, and fear of drawing attention to a parent/caregiver about their behaviour.
3_ SEXUAL ABUSE
· Sexual abuse is the coercion or inducement of a child/young person to engage in sexual activities, regardless of whether the child/young person is aware of it or consents to it. These activities may include physical contact, including acts of penetration, such as rape, sodomy, or oral sex, or non-penetrative acts, such as caresses.
· Sexual abuse can also include non-contact activities, such as involving children/youth in viewing or producing pornographic material, viewing sexual activities, or encouraging children/youth to engage in sexually inappropriate behaviour.
· Boys and girls can be sexually abused by both men and women, both adults and other children/adolescents.
· SEXUAL ABUSE may include:
· PHYSICAL SYMPTOMS: pain or itching in the genital/anal area, bruising or bleeding in the genital/anal area, sexually transmitted diseases, vaginal discharge or infections, abdominal pain, discomfort when walking or sitting, pregnancy.
· BEHAVIOURAL CHANGES: sudden or unexplained changes in behaviour such as withdrawal or aggression, fear of staying with a specific person or group of people, nightmares, running away from home, sexual knowledge beyond the age or development level of the child/young person, sexual drawings or language, bedwetting, eating problems such as overeating or anorexia, 
self-harm or mutilation, sometimes leading to suicide attempts, child/young person telling their secrets that they cannot tell anyone, substance or drug abuse, sudden appearance of unexplained sources of income, prohibition of having friends (especially during adolescence), sexual behaviour towards adults.
4_ NEGLIGENCE
· Neglect is the persistent failure to meet a child or young person's basic physical and/or mental needs, which may result in serious impairment of their health or development.
· This may include a parent or guardian failing to provide adequate food, shelter, or clothing; leaving the child/young person alone at home; or failing to provide adequate medical care or treatment.
· It can also include neglect or failure to respond to a child or young person’s basic emotional needs.
· Physical signs of negligence may include:
· Constant hunger, sometimes stealing food from other children/young people
· Constantly dirty or smelly
· Weight loss or continued underweight
· Inappropriate clothing for the conditions.
· Changes in behaviour that may also indicate negligence include:
· Complaining of constant fatigue
· Not asking for medical attention and/or not attending appointments
· Having a few friends
· Mention being left alone or unsupervised.
It is assumed that there are elements of emotional violence in all forms of violence and that some children/young people are subjected to more than one form of violence at any given time.
These four definitions do not minimise other forms of bullying.
NOTE: The latest guidelines point to other sources of stress for children/young people and families, such as social exclusion, domestic violence, parent/carer mental illness, or drug and alcohol abuse. These may negatively impact the child/young person's health and development and may be noticed by the child/young person's caring organisation. If there is a suspicion that the child/young person's well-being will suffer due to any of these situations, the same procedures should be followed. The above signs may or may not indicate violence, but the possibility should be considered.
18. PRACTICE GUIDELINES
1_ GOOD PRACTICES:
· Open work environment, equal treatment, putting the child's welfare first, safe distance, building trust, documentation of injuries, parental consent for transport and treatment.
· All employees should be encouraged to conduct themselves in an exemplary manner to protect themselves against false accusations. The following are common-sense examples of creating a positive culture and climate:
· Always working in an open environment (for example, avoiding private or unnoticeable situations and encouraging open communication without secrets).
· Treat all children/young people equally, with respect and dignity.
· Always putting the good of each child/young person first.
· Maintaining a safe and appropriate distance from children/young people (for example, it is not appropriate for staff/volunteers to maintain an intimate relationship with a child/young person or share a room with them).
· Building sustainable relationships based on mutual trust, giving children/young people the opportunity to participate in the decision-making process.
· Ensuring that school and other activities outside of school are enjoyable and safe.
· Keeping technical skills, qualifications, and insurance up to date.
· Involving parents/carers wherever possible – for example, by encouraging them to take responsibility for children/young people in the locker rooms.
· Ensuring that parents/carers, staff/volunteers, coaches, or officials work in pairs when supervising groups in changing rooms.
· Ensuring that in the case of mixed groups, they are always accompanied by a male and female staff/volunteer (however, please note that same-sex violence may occur).
· Ensuring that during tournaments or in-person events, adults do not enter children's/youth rooms or invite children/youth into their rooms.
· Being an excellent role model, including not smoking and not drinking alcohol in the company of children/young people.
· Providing enthusiastic and constructive feedback instead of negative criticism.
· Recognising the developmental needs and capabilities of children/adolescents and not imposing oneself on them against their will.
· Obtaining written consent from parents/guardians for staff to act in place of the parent if first aid and/or other treatment is needed.
· Keeping written documentation of any injuries along with details of the treatment provided.
· Seeking written permission from parents/guardians if staff/volunteers need to transport children/young people in their cars.
2_ Practices to avoid, except in emergency situations. In cases where such situations are unavoidable, this should be done with the full knowledge and consent of the person in charge of the club or the parents of the child/youth – for example, if the child/young person suffers an injury and needs to go to the hospital, or if the parent/guardian does not show up for the child/young person after the end of the class.
· Avoid spending too much time alone with children/young people, away from others.
· Avoid situations where you are alone with your child, e.g. taking your child/young person to a party or driving them in your car.
· Alone with a child without consent and supervision, in private situations, and transporting children in their own car without consent.
3_ Practices that should never be followed are:
· engaging in violent, physical, or sexually provocative games, including goofballs,
· using corporal/physical punishment to control behaviour,
· share a room with a child/young person,
· allow or engage in any form of inappropriate touching,
· allow children/young people to use inappropriate language without objection.
· make sexual comments towards a child/young person, even in the form of play,
· bring the child/young person to tears for control,
· allow the accusations of a child/young person to remain unopposed, not registered or no action taken;
· perform activities of a personal nature for children/young people or disabled adults that they are able to perform independently,
· Invite or allow children/young people to stay at home with you unsupervised.
· corporal punishment, sharing a room with a child, inappropriate touching, sexual comments, performing personal activities without consent and supervision.
NOTE: Sometimes it may be necessary for staff/volunteers to carry out personal care activities for children/young people, especially if they are young or have disabilities.
These tasks should only be performed with the full understanding and consent of the parents/guardians and the child to whom they relate.
You should react to the reactions of a person who is completely dependent on you. If the person is completely dependent on you, talk to him/her about what you do and, if possible, give him/her a choice.
This is especially true if you are involved in putting on or undressing outerwear or if there is physical contact – for example, lifting or helping a child to perform an activity. Avoid taking responsibility for tasks for which you are not properly trained.
19. APPROVAL
Procedures approved by the Director of Administrative and Legal Affairs and the Management Board of the Academy
20. EVALUATION
These procedures are reviewed annually by Director of Administrative and Legal Affairs
21. ADDITIONAL INFORMATION
Each child and family has individual needs. If parents/carers have any doubts or concerns, they should contact the Academy Director for guidance and support.
22.TRAINING
The Academy is committed to continuous professional development. Staff are encouraged and expected to participate in relevant training to deepen their knowledge and competencies in supporting children with asthma and other medical needs.
23. REFERENCE TO OTHER DOCUMENTS
This policy should be read in conjunction with the following documents and legislation:
Safeguarding Policy, Whistle-blowing Policy, Staff Code of Conduct, Equal Opportunities Policy, Partnership with Parents Policy, Confidentiality Policy, Health and Safety Policy, Training Log, Data Protection Act 2018
Employment Rights Act 1996, Working Together to Safeguard Children (2015), After-school Clubs, Community Activities, and Tuition – Safeguarding, Guidance for Providers (September 2023), Keeping Children Safe in Education (KCSIE) 2024, SEND Code of Practice (2014), UNCRC (1991), The Equality Act 2010
24. SAFEGUARDING CONTACTS – ROCHDALE
Academy Designated Person for Child Protection: Edyta Stefańska – 07784 956586
Deputy / alternate Academy contact: Arkadiusz Domin – 07704 635706
Rochdale Borough Safeguarding Children Partnership (RBSCP): The Rochdale Borough Safeguarding Children Partnership is the local multi-agency safeguarding body for Rochdale. If a child is at immediate risk of significant harm, take safeguarding action without delay, and refer concerns promptly to the appropriate statutory agency rather than waiting to contact an Academy representative.
Contact Numbers & Referral Details
Immediate Danger: If you believe a child or young person is in immediate danger, always call the Police on 999 straight away.
Rochdale Children’s Social Care (EHASH): To report a safeguarding concern or talk to the Early Help and Safeguarding Hub, call 0300 303 0440 during office hours (Monday to Friday, 8:30 am–4:45 pm).
Out of Hours Emergency: If you have an urgent concern outside of normal office hours, call the Emergency Duty Team on 0300 303 8875.
Online Portal for Referrals: If you are a practitioner or a professional making a non-emergency multi-agency referral, you must submit it via the new Rochdale Children's Services Portal.
RBSCP Administrative Enquiries: For training, board business, or non-safeguarding partnership queries, you can contact the Business Unit at 01706 927700 or email rbsb.admin@rochdale.gov.uk.
Where there is an immediate risk of significant harm, safeguarding action must not be delayed while trying to contact an Academy representative. Concerns should be referred promptly to the appropriate statutory safeguarding agency.
25. REFERENCE FRAMEWORK | 2026
1_ Working Together to Safeguard Children 2026 – statutory guidance on multi-agency working to help, protect and promote the welfare of children.
2_ Keeping Children Safe in Education 2025 – current statutory guidance until 31 August 2026.
3_ Keeping Children Safe in Education 2026 – published for implementation from 1 September 2026.
4_ Rochdale Borough Safeguarding Children Partnership and the Greater Manchester Safeguarding Children Procedures.
5_ Children Act 1989; Children Act 2004;
6_ Children and Social Work Act 2017;
7_ Equality Act 2010; Data Protection Act 2018 and UK GDPR, where applicable.
26.     DOCUMENT CONTROL AND REVIEW
This policy is reviewed at least annually and whenever there is a significant change in law, statutory guidance, local safeguarding arrangements, Academy activities or organisational structure.
The Management Board is responsible for approving the policy and ensuring that safeguarding arrangements are effective.
The Director of Administrative and Legal Affairs is responsible for maintaining the policy and coordinating its review.
All staff and volunteers are expected to read and follow the policy and to raise safeguarding concerns immediately.
The Academy will retain appropriate safeguarding records securely and confidentially and will share information.
27.     DATE AND APPROVAL SIGNATURE ON BEHALF OF THE MANAGEMENT BOARD:
[image: ]Date approved: 30 September 2026
Name: Edyta Stefańska
Position: Director of Administrative and Legal Affairs

Signature: 
Date: 30 September 2026
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